
 

 

 

 

 
 

 
 

CRAICCHS provides culturally appropriate and safe, 
collaborative holistic health and well-being services to 
empower and strengthen Aboriginal and Torres Strait 

Islander Peoples, families and communities. 

 
 

Aboriginal and Torres Strait Islander Peoples have access 
to a full range of culturally safe health and well-being 
services, underpinned by a social justice and human 

rights framework, that ensures equity in health outcomes 
and life expectancy for all Aboriginal and Torres Strait 

Islander Peoples. 

VALUES 

Respect culture. 

Respect the cultural 
integrity and diversity of 

our people and the unique 
rights, values, views and 

expectations of their 
cultures. 

Equality. 

All our people have an 
equal right to access 

quality health and well-
being services. 

Honesty & Integrity. 

Demonstrate sound 
morals and ethical 

principles 

Courage. 

To stand up for our 
people’s rights, challenge 
the status quo, speak out 

against injustice and 
advocate, lead and 

participate in change. 

Privacy. 

Always respect and 
maintain the confidentiality 

and privacy of our clients 

 

 

GUIDING PRINCIPLES 

Empowerment. 
Empower our 

people and the 
community to plan 
and manage their 

own health and 
well-being 
outcomes. 

Collaboration.   
Take a collaborative 

approach to addressing 
service delivery and 

resourcing issues, working 
across the community and 
its organisations to ensure 

optimal health and well-
being outcomes for 

Aboriginal and Torres Strait 
Islander People and 

families. 

Holistic 
Approach. 

Strive to ensure 
all the physical, 

spiritual, 
cultural, 

emotional and 
social well-

being needs of 
our people are 

met. 

Accessibility. 
Break down the 
barriers to our 

people accessing 
all the health and 

well-being 
services they 

need. 

Quality Care.  
Provide a high 

standard of care 
across all services 
and continuously 
seek to improve 

the quality of care. 

Accountability. 
Be accountable to 

all stakeholders 
across the 

community and 
transparent in its 
decision-making. 

Professionalism. 
Demonstrate 

professionalism 
and leadership in 

all our 
undertakings. 

Remembering 
who we are here 

for.  
Listening to 

community voices 
and actioning 

change to break the 
cycle and provide 

community-driven, 
focused, 

community 
accepted solutions 
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MISSION VISION 

“Be Strong, Live Long” 
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STRATEGIC OBJECTIVES          KEY SUCCESS MEASURES – 5 YEAR 

1. More people in 
the community 
accessing 
CRAICCHS 
services. 

Cultural safety 

Trust 

Confidentiality 

Community driven 

Quality care 

✓ 80% of ATSI people in Geographic Service Area accessing at least one service offered by 
CRAICCHS 

✓ Community engagement plan developed and implemented through all levels and across all 
services offered by CRAICCHS 

✓ Improve ease of accessing services via website 

• Online bookings 

• Up to date information on health and wellbeing issues, chat function, Facebook special 
events  

2. Better health 
outcomes for 

clients. 

Reduction/better 
management of chronic 
illness. 

Reduction in preventable 
diseases. 

Better preventative care. 

Improved life expectancy. 

✓ All clients with chronic health issues have a care plan and 80% of clients are following their care 
plan 

✓ Model of clinical practice in place and all staff trained in its use for their programs 

✓ Preventative care communication plan in place and implemented 

✓ 90% of clients get full health check every 9 months 

✓ 10% reduction in the major preventable disease [heart, kidneys, diabetes] in the ATSI population 
in the Geographic Service Area 

✓ Quarterly report to Board showing statistics on health and wellbeing outcomes for clients in all 
programs, benchmarks and analysis of needs 

3. Increased 

community 

awareness, 

understanding and 
ownership of 

health and well-

being outcomes. 

Nutrition 

Diet 

Mental health 

Exercise 

Smoking 

Drugs 

Alcohol 

✓ Preventative care and disease management communication plan developed and implemented 

✓ 95% of clinical patients accessing a well-being program 

✓ Statistics on successful behavioural change collected  

✓ 50% of clients accessing programs show positive behavioural change. e.g. quit smoking as a 
result of accessing services 

✓ Community needs assessment done every 6 months that results in at least 10% making follow-
up appointments or accessing services 
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STRATEGIC OBJECTIVES          KEY SUCCESS MEASURES – 5 YEAR 

4. Strengthen 

CRAICCHS 
capacity and 

long-term 

viability. 

Financial sustainability, 

advocacy, community 

engagement, culture, 
governance, management, 

risk management. 

Skilled and capable workforce 

providing consistency of care -
decrease staff turnover, 

succession planning, training 

and staff development. 

✓ Technology enabled data capture and analysis. 

✓ 25% increase in profit margin. 

✓ Training manual and training schedule for all staff and all staff meeting training requirements. 

✓ 25% increase in staff with Diploma or higher-level certification. 

✓ 30% decrease in staff turnover. 

✓ KPIs linked to Strategic Objectives in place for all staff and 80% staff meeting those KPIs. 

✓ All policies and procedures reviewed every 2 years and Board approved. 

• Training in policies and procedures built into staff training schedule. 

✓ Risk management framework in place and risk management a core function for all staff and built 
into training schedule. 

 

5. Access to a full 

range of services 
needed for health 

and well-being of 

our people, 

families and 
communities. 

Whole of care for client. 

Whole of community care. 

Referral process. 

Collaboration.  

Fill service gaps. 

 

✓ 90% of clients have a whole of care plan. 

✓ Improve ease of access to wellbeing programs  

• Each program has a plan to increase numbers from the general community (non-clients) 
using wellbeing services. 

✓ Comprehensive understanding of community health and wellbeing needs not being met and 
strategies / partnerships / referral process to fill gaps. 

✓ Cultural Safety Framework in place and implemented (NACCHO Framework). 

✓ Lead community-driven, collaborative, solutions-focussed roundtables and campaigns for at 
least 5 key identified health and well-being issues in community. 

 

 


